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This paper explores how language technology has
transformed translation services over the past two
decades, as seen from the perspective of a practicing
translator. The narrative begins with early reliance on pa-
per dictionaries and typewriters, moving through the in-
troduction of CAT tools such as Trados, the rise ofmachine
translation, andmost recently, the integration of AI. These
technological shifts have altered not only workflows but
also pricing models, client expectations, and the very na-
ture of the translator’s effort, with post-editing emerging
as a central task. While automation has increased pace
and consistency, it has also driven down rates and re-
shaped the market, particularly in smaller contexts such
as Serbia. The boundary between human and machine
contributions continues to blur, with AI beginning to re-
vise its own output and new tools such as AI-powered
wearables promising further disruption. Despite these
changes, client relationships still rest on trust, reliabil-
ity, and availability, though even here technology is ever-
present. Looking ahead, the challenge is not only contin-
ual learning but also broader personal growth: developing
empathy, ethics, and cultural mediation to reinforce the
human dimension of language work.

1 RADICAL CHANGES WITHIN A SINGLE CAREER SPAN

The journey from submitting essays on paper as a stu-
dent to now working with AI-driven translation tools
shows just how radically technology has been changing
language services within a single career span.
Rather than giving an overview of how language tech-

nology has developed, I want to offer an insider’s per-
spective as an end user: how two decades of innovation
have reshaped this work, some of the current trends,
and how we might think about the future. As a dis-
claimer, my reflections are drawn from personal expe-
rience and should be regarded as indicative rather than
definitive.
Today’s advances of AI in language services some-

times feel like an end of an era, or coming full circle, con-
sidering where the technology in the language services
started. This framing is of course subjective as this point
in time is experienced in a different way by students fin-

ishing their studies and looking at their future options in
the job market. This is a phase in which language pro-
fessionals will need to figure out their role in the envi-
ronment shaped by technology.

2 A COUPLE OF DICTIONARIES AND THE ELECTRIC
TYPEWRITER

About twenty plus years ago, a translation task meant
a couple of dictionaries open at once, hours of typing
with hardly any shortcuts. The work relied on paper dic-
tionaries and glossaries I had compiled myself. Dead-
lines were measured in days rather than hours, there
was more room for drafting, though far less support in
terms of tools. For my generation, the first contact with
technology was the electric typewriter. Then came the
word processor and the internet, followed by CAT tools
andGoogle Translate andothermachine translation sys-
tems.

3 FROM CAT TO ONLINE PLATFORMS

My first encounter with CAT1 technology came in the
form of Trados. This upskilling was a challenge I em-
braced without resistance. I welcomed with optimism
those early experiments, as it was clear that transla-
tion was beginning to move in a new direction, one that
would gradually reshape the profession. Some other
challenges with upskilling, brought on a bit later with
Covid and distance interpreting, were not met with the
same amount of enthusiasm. The platforms proved to
be additional stressors due to noise and technical dif-
ficulties beyond the control of the interpreter who was
not present at the event, in the booth.
These days, the transformation is profound. We

hardly ever see paper originals, most projects arrive and
leave online, as screens are populated with suggestions
from machine translation and AI assistants. There is a
difference in the role of the translator, types of tasks
we perform, client expectations in terms of speed, ac-
curacy, and pricing model. The original optimism seems
to be getting a bit more cautious.
1CAT stands for Computer-Assisted Translation.
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4 INCREASED OUTPUT, LOWER PRICE

Pace and consistency improved by automation but the
impact on pricing was more complex. On the one hand,
we see a pricing model where fees were tied to match
categories of translation units (the higher thematch per-
centage, the lower the fee), which drove the price of
some tasks down. On the other, automation allows us
to at least maintain or sometimes increase income by
higher output within the same amount of time. This
helps offset the lack of price adjustments in the Serbian
market, where rates have hardly moved in two decades.

5 BOTH DEMAND AND SUPPLY RESHAPED

The integration of CAT tools with machine translation,
and more recently with AI, has been reshaping both de-
mand and supply. On the demand side, the services
that AI can now handle, such as translation of routine
business correspondence or general texts are increas-
ingly automated. What arrives instead are very long
and complex contracts or reports, often requiring time-
consumingOptical Character Recognition (OCR) and for-
matting. These assignments may come with unrealistic
deadlines and can only be managed by a Language Ser-
vice Provider (LSP) or an informal team, leaving individ-
ual freelancers at a disadvantage. On the supply side,
the pressure is evident. Some people are reconsidering
their career path, or at least expecting less from transla-
tion as primary livelihood, because of the changing mix
of technology, politics and economics. In smaller mar-
kets, enrolment levels in translation studies may even
contribute to a sense ofmarket saturation. Increasingly,
the trade appears to be shifting into a side activity, with
limited freelance opportunities remaining.
This evolution has also changed the kind of effort the

work requires. One of the new roles that has emerged is
machine translation post-editing. Where I once built ev-
ery sentence fromscratch, I nowspendmuchofmy time
correcting machine output with my attention spread
across dozens of small decisions rather than the flow of
writing. It feels less like the creative act of producing
language and more like the evaluative task of process-
ing it.

6 THE MOVING LINE OF THE TASKS DIVISION BETWEEN
HUMAN AND MACHINE

There has also been a shift in how we divide the tasks
between human andmachine. At first it seemed thema-
chine was not encroaching on the human segment as
we held our space with cultural mediation, nuance be-
yond word for word equivalence or some other special-
ized tasks like court certified translation and interpret-
ing.

But the line keeps moving. Recently, I have seen AI
taking on post-editing of its own translation. In one re-
cent project, AI’s context awareness and my prompting
gave me surprisingly solid edits of its translation. The
“temperature setting” (a cleverly named slider in the
Trados–ChatGPT integration settings meant to adjust
contextual departure from literal translation) seemed
ineffective. However, when prompted, ChatGPT edited
the translation it had just produced. The results were
actually usable. I haven’t found a fully automated solu-
tion yet, but I am convinced it is coming.

7 CLIENT RELATIONSHIPS CHANGE LESS

Today, translation is only onepart ofwhat I do, alongside
formatting, OCR, quality assurance, post-editing, and at
times advising clients. Unlike workflows and pricing,
client relationships have remained relatively untouched
by technology in any fundamental way. What has al-
ways mattered most is reliability built through quality,
consistency, and responsiveness. Technology may have
streamlined communication but it has only touched the
fundamentals of good business practice.
In the context of client relationships, we position our-

selves relative to technology as a way of compensating
for lost income. One strategy is availability as competi-
tive advantage. It puts you on speed dial for clients and
fosters loyalty and repeat business as clients value the
last minute saves.
This, of course, comes with trade-offs. It may leave

you exposed to more idle time if you avoid committing
to larger, time-consuming projects. Clients tend to see
these types of projects as a value in itself and may use
it as leverage to push prices down.
The cost and reliability of technology also play a role

with prices being prohibitive in some cases. To pro-
tect bothmy clients andmy reputation fromunexpected
glitches of new versions of software or hardware, I rely
on a main “mission critical” setup. Any new software or
hardware is tested first on a backup system before it is
deployed. But this approach effectively doubles the in-
vestment in the tools we use.

8 SIGHT TRANSLATION WITH THE TECHNOLOGY IN THE
ROOM

Today technology in language services is pretty much
universally available. One exception are the tasks re-
quiring physical presence of court-certified interpreter.
Yet even here, the line is blurring. Recently, as Iwas pro-
viding a sight translation of a contract, the client pulled
out his phone, opened Google Translate, and pointed
the camera at the text. He read the translation on the
screen while listening to me. Legally, my presence was
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still required for the signing. But the technology was al-
ready in the room, optional for now.
This month has brought major announcements of AI

poweredwearables (earphones, glasses) equippedwith
simultaneous interpreting functionality. This is clearly
the direction of future development. It may still seem
far off, but the pace of progressmay catch us by surprise
again.

9 LOOKING AHEAD

As the role of translator continues to change, our next
challenge is to look ahead to the future of the profession,
and how we can be ready for it.
Somefifteen years ago, when I set out to buildmyown

business, I searched for a name thatwould capturewhat
I believed mattered. Even then, I had the sense that
our profession would require us to reinvent our roles, to
create work rather than simply apply for positions. That
idea led me to name the agency Create.
The sound of the future for translator in the age of

technology seems to me like a mix of cacophony and
symphony of both the swan song and the dawn chorus.
From the perspective of my generation, it feels easier
to accept today’s flux, knowing we are closer to the end
than thebeginning of our professional path. Having seen
such vast changes within the span of a single career, I
remain curious about what lies ahead.
When thinking about future-proofing our skillset, con-

tinual learning is only a part of the picture. Personal
growth, in whatever form is most relevant to each pro-
fessional, remains the foundation for navigating the fu-
ture with resilience, adaptability and creativity. As tech-
nology transforms language services, we should reflect
that transformation through our own growth in empathy,
ethics, and cultural mediation. In this way, we amplify
the human touch which remains our edge as we em-
brace the evolving technology.
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